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 ABSTRACT 
 
This research study delves into the strategic incorporation of robotics into global business operations, 

stressing the interaction between technological progress and geopolitical and economic factors. Through 

an analysis of historical events such as the Cold War, the rise of China, and the 2008 Financial Crisis, the 

study identifies trends that impact the development and spread of robotics technology. It also includes case 

studies of companies like Foxconn and Siemens, which shed light on the practical challenges and 

opportunities faced in different geopolitical and economic contexts. The findings emphasize the importance 

of geopolitical stability, regional dynamics, and workforce upskilling in the successful deployment of 

robotics. This research offers a comprehensive framework for businesses to navigate the complexities of 

international trade, geopolitical risks, and the changing robotics landscape, ultimately leading to improved 

operational efficiency and sustainable growth in a globalized market. 
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1. INTRODUCTION 
 

In a 2022 article published by Robotics Business Review, Foxconn, a global electronics 

manufacturer, announced its ambitious plan to integrate one million robots into its production 
lines by 2023[1]. The total number of robots has been steadily increasing (see Figure1), 

indicating the growing importance of robotics in various sectors.  

 

 
 

Figure 1. Global Robotics Adoption Trends (2016-2028) 

 

This exemplifies a growing trend — businesses are increasingly looking towards robotics to 

enhance their operations and gain a competitive edge. However, integrating robotics presents a 
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multifaceted challenge, demanding a nuanced understanding of not just the technology itself, but 
also the intricate relationship between technology and geoeconomics. 

 

This study delves into the comprehensive exploration of how incorporating robotics can improve 

business operations in a globalized and interconnected world. The main question driving this 
investigation is: How can businesses strategically utilize robotics across the global business 

landscape, considering the complex interplay between technological advancements, geoeconomic 

factors, and international trade dynamics? Understanding these dynamics is crucial for business 
leaders considering or implementing robotic integration. By understanding the intricate 

relationship between technology and geoeconomics, businesses can make informed decisions 

about where and how to deploy robotics for optimal impact. This knowledge empowers them to 
navigate the complexities of international trade, potential geopolitical roadblocks, and ultimately 

achieve sustainable growth in a rapidly evolving global marketplace. 

 

2. LITERATURE REVIEW 

 
The rapid evolution of robotics is transforming numerous industries, as evidenced by the 

increasing number of industrial robots per 10,000 workers (see Figure 2).  

 

 
 

Figure 2.The “Level of Automation” Box Shows the Number of Industrial Robots per 10,000 Workers 

 

Robots are no longer confined to heavy-duty manufacturing tasks. Advancements in artificial 

intelligence, machine learning, and sensor technology have paved the way for their deployment in 
a wider range of activities, including logistics, healthcare, and customer service [2]. This has 

significant implications for business strategy. Robotics can automate repetitive tasks, improve 

efficiency and accuracy, and enhance overall productivity [3]. However, integrating robotics also 

necessitates strategic considerations regarding cost-benefit analysis, workforce training, and 
potential job displacement [4]. 

 

2.1.  Existing Research: Exploring the Landscape 

 

Existing research offers valuable insights into the integration of robotics. Studies by Frey and 

Osborne [5] and Chui et al. [6] have explored the potential impact of automation on employment, 
highlighting the need for workforce upskilling and reskilling initiatives. Additionally, research by 

Graetz and Michaels [7] and IFR [8] has delved into the economic benefits of robotics, 
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emphasizing productivity gains and cost reductions. However, a gap exists in comprehensively 
analyzing the strategic implications of geoeconomic trends on the global adoption and 

deployment of robotics for business operations. 

 

2.2. Gaps and Contributions 
 

While this research primarily focuses on the strategic and economic dimensions of robotics 
integration, it is important to acknowledge the ongoing advancements in robotics technology. The 

development of new robots, with varying levels of intelligence and capabilities, is indeed feasible 

and contributes to the expanding possibilities for automation across industries. However, the 

successful implementation of robotics extends beyond technical feasibility. It necessitates a 
comprehensive understanding of the interplay between technological advancements, 

geoeconomic factors, and workforce dynamics. The strategic deployment of robots, even those 

with limited intelligence, can yield significant benefits when aligned with the broader business 
context and supported by appropriate upskilling initiatives. 

 

This research fills this gap by focusing on the strategic implications for global business 
operations when integrating robotics. By analyzing how factors like trade policies, resource 

availability, and geoeconomic risks influence the decision-making process, this research aims to 

offer a more holistic understanding of successfully deploying robotics for enhanced business 

operations in a globalized environment. 
 

3. THEORETICAL FRAMEWORK: A MULTIFACETED LENS 
 

To effectively analyze the influence of geoeconomics on robotics integration, this research will 
employ a multidisciplinary framework. From international relations, the concept of liberal 

institutionalism [9] will be utilized. This framework posits that international institutions and 

agreements create a stable and predictable environment for international trade and investment. In 

the context of robotics, this translates to how international trade agreements and regulations 
governing intellectual property rights and technology transfer can influence the global diffusion 

and adoption of robotics technology. 

 
Furthermore, from business studies, the resource dependence theory [10] will be applied. This 

theory emphasizes the importance of managing external dependencies to ensure organizational 

survival. In the context of this research, it highlights how businesses integrating robotics may 

depend on specific resources, such as raw materials for robot components or access to skilled 
labor for maintenance. Geopolitical factors affecting the availability and cost of these resources 

can significantly impact business strategies for robotics deployment. 

 

4. METHODOLOGY 
 

This research adopted an integrative approach, combining insights from technology studies, 

geoeconomics, and international business management to investigate the complex interactions 

involved in integrating robotics into global business operations. By leveraging interdisciplinary 
methodologies, the study provides a comprehensive analysis of how technological advancements 

in robotics can be strategically aligned with geoeconomic trends and trade dynamics to enhance 

operational efficiency and competitive advantage on a global scale. The following methodologies 
were used. 
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4.1. Historical Analysis 
 

The research began with a historical analysis of events that shaped the global landscape of 

robotics and geoeconomics. This included examining periods like the Cold War, the rise of China, 
and the 2008 Financial Crisis. By analyzing these events (refer to authoritative historical accounts 

or peer-reviewed studies on these periods), we could identify trends in how geopolitical shifts and 

economic policies have influenced the development and diffusion of robotics technology. For 
instance, the Cold War fueled advancements in robotics for military applications, while the rise of 

China has led to a shift in manufacturing hubs and the global supply chain for robotics 

components [11]. 

 

4.2. Case Studies: In-Depth Explorations 
 
To gain a deeper understanding of the practical challenges and opportunities associated with 

integrating robotics in a globalized context, the research employed a selection of case studies. 

These cases focused on companies across different industries (e.g., automotive, manufacturing, 

healthcare) and regions (developed economies, emerging markets) to capture a diverse range of 
experiences. Selection criteria included companies at various stages of robotics integration, 

facing distinct geopolitical and economic environments. The case studies, through interviews 

with key personnel and analysis of company reports, provided valuable insights into the strategic 
decision-making processes, challenges encountered, and successful implementation methods for 

robotics integration within specific global contexts. 

 
For example, a case study exploring Foxconn's robot integration strategy [12] in China (as 

mentioned in the Introduction) revealed insights into navigating resource availability and 

workforce considerations in a specific geopolitical and economic environment. Another case 

study focused on Siemens integrating robotics in its German factories, highlighting the role of 
established trade agreements and infrastructure in facilitating robot deployment within a stable 

economic region.The financial aspects of robotics integration are crucial for businesses 

considering automation. While this research provides insights into the substantial investments 
made by companies like Foxconn, a more detailed analysis of implementation costs is warranted. 

The cost of acquiring robots represents only one aspect of the financial commitment. Additional 

costs include infrastructure setup, maintenance, software development, and workforce training. A 

comprehensive cost-benefit analysis, considering both the upfront and recurring costs associated 
with robotics integration, is essential for businesses to make informed decisions and ensure a 

positive return on investment. 

 

4.3. Speculative Scenarios 
 

Building upon the historical analysis and case study insights, the research developed speculative 
scenarios. These scenarios, based on current trends in technology, geopolitics, and global 

trade[13], aimed to stimulate strategic thinking about potential challenges and opportunities 

businesses might face in the future. 
 

For instance, a scenario explored the implications of a potential trade war between the US and 

China on the global robotics supply chain. Another scenario envisioned how advancements in 
artificial intelligence could reshape the skillset required for robot maintenance and workforce 

training needs. 

 

 
 



International Journal of Managing Value and Supply Chains (IJMVSC) Vol.15, No.3, September 2024 

17 

4.4.  Data Collection and Analysis 

 

Historical data on global robotics adoption rates, trade statistics, and geopolitical risk indices 

were sourced from reputable organizations like the International Federation of Robotics (IFR), 
the World Trade Organization (WTO), and the World Bank [14], respectively. Qualitative data 

from case studies included interview transcripts and company reports. 

 
Quantitative data on historical trends and risk indices were analyzed using statistical software to 

identify correlations and patterns. Qualitative data from interviews and reports underwent 

thematic analysis to identify recurring themes and challenges faced by businesses integrating 

robotics in different global contexts. 
 

4.5.  Ethical Considerations 
 

Throughout the research process, ethical considerations regarding data collection were 

paramount. When conducting interviews for case studies, informed consent was obtained from all 

participants, ensuring data anonymity and confidentiality. Data from publicly available sources 
was used responsibly, with proper citation practices followed. 

 

5. RESULTS 
 
This research delved into the interconnections between robotics integration, technological 

advancements, and geoeconomic factors, uncovering how these elements collectively influence 

and shape global business strategies. Employing a multidisciplinary approach that encompassed 

historical analysis, in-depth case studies, and speculative scenarios, the research unveiled a 
mosaic of insights. The findings highlight the significant influence of geopolitical factors, such as 

trade policies, resource availability, and political stability, on business decisions regarding 

robotics integration. The economic impact of robotics is evident in the comparison of revenues 
for leading economies (see Figure 3).  

 

 
 

Figure 3. The “Global Revenue” Box Shows a Comparison of Revenues for the Leading Economies in the 

Selected Market (Market Segment, Region) and Year. 

 
The revenue share of robotics varies across industries (see Figure 4), highlighting the diverse 

applications of this technology.  
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Figure 4. Robotics Revenue Share by Industry 

 

Data analysis revealed a negative correlation between political instability and robot investment, 

suggesting businesses prioritize predictable and stable environments for robotics  deployment. 

The negative correlation between political instability and robot investment is illustrated in Figure 
5, which shows the index of political stability for leading economies. 

 

 
 

Figure 5. Index of Political Stability Created by World Bank for Leading Economies, 2014-2022 

 

The financial commitment to robotics is substantial, as shown in Figure 6, which illustrates the 
trends in robotics investment. 

 

 
 

Figure 6. Annual Global Robotics Investment (2016-2022), Showing Significant Growth in Financial 

Commitment to the Robotics Industry 
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Additionally, the research identified the rise of regional robotics hubs driven by government 
support, infrastructure development, and skilled workforces. A case study exploring the South 

Korean robotics industry [15] exemplifies this trend, showcasing how strategic government 

investments in R&D and education fostered a thriving robotics ecosystem. 

 
The research also yielded surprising findings regarding the impact of automation on the 

workforce. While workforce displacement due to automation emerged as a common concern 

across case studies [16], [17], some companies, like Siemens, demonstrated success in creating 
new high-skilled jobs in areas like robot maintenance, programming, and data analysis [18]. This 

suggests that proactive workforce upskilling initiatives can not only mitigate job displacement 

but also unlock new opportunities within a roboticized workforce. Furthermore, the historical 
analysis showed that significant events like the Cold War and the rise of China have been major 

driving forces behind the development and adoption of robotics technology [19], [20]. 

 

The longevity of robots is a critical factor influencing the long-term financial implications of 
automation. While robots offer potential benefits in terms of productivity and efficiency, their 

lifespan and maintenance requirements contribute to recurring costs. Businesses must consider 

the total cost of ownership, including maintenance, repairs, and potential upgrades, when 
evaluating the economic viability of robotics integration. Proactive strategies for managing these 

recurring costs, such as preventive maintenance programs and partnerships with robotics service 

providers, can help mitigate financial risks and ensure the long-term sustainability of automation 
initiatives. 

 

Overall, these findings underscore the critical importance of a nuanced understanding of 

technology and economics for successful robotics integration. Businesses must consider varied 
factors when formulating their robotics deployment strategies, while also recognizing the 

potential for upskilling initiatives to mitigate potential job losses and create new opportunities in 

the evolving landscape of robotics and automation. 
 

6. DISCUSSION: NAVIGATING THE ROBOTICS REVOLUTION 
 

Our research reveals how technology and geo economics intricately influence the adoption of 

robotics to improve business processes. Several market drivers are influencing the value change 
in the robotics industry (see Figure 7), including technological advancements, changing consumer 

preferences, and evolving regulatory landscapes.  

 
 

Figure 7. Market Drivers for Value Change 
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Let's delve into how these findings answer our central research question and explore their broader 
implications. 

 

6.1.  Connecting the Dots: Strategic Robotics Integration 
 

Geopolitical factors like trade policies and political stability significantly influence where and 

how businesses deploy robots. For instance, the negative correlation between political instability 
and robot investment suggests that businesses prioritize predictable environments for robotics 

adoption. This aligns with existing research by Graetz and Michaels [21] who emphasize the 

importance of a stable environment for technology diffusion. 

 

6.2.  Regional Hubs and the Global Landscape 
 
The research identified the emergence of regional robotics hubs, fueled by government support 

and skilled workforces. This aligns with the concept of liberal institutionalism [22] from the 

literature review, where international agreements create a stable environment for investment. 

However, it also introduces a new layer of complexity. Businesses must navigate not just global 
trends but also regional dynamics, including government policies and workforce skillsets. The 

South Korean robotics case study exemplifies this, highlighting how targeted government 

investments can create a fertile ground for robotics adoption. 
 

6.3.  The Workforce Paradox: Displacement and Upskilling 
 
A surprising finding that contradicts existing research on automation by Frey and Osborne [23] 

was the emergence of new, high-skilled jobs alongside potential displacement. The Siemens case 

study, where automation created opportunities in robot maintenance and programming, 
underscores this point. This suggests that proactive workforce upskilling initiatives can mitigate 

job displacement concerns and even unlock new opportunities within a roboticized workforce. 

This emphasizes the need for further research on the interplay between automation and job 
creation, particularly in the context of upskilling initiatives. 

 

6.4.  Broader Implications and Future Research 
 

The research offers valuable insights for global businesses. By understanding the geoeconomic 

landscape and regional dynamics, businesses can make informed decisions about robot 

deployment, potentially mitigating risks and maximizing opportunities. Additionally, it highlights 
the importance of investing in workforce upskilling to ensure a smooth transition towards a more 

automated future. 

 
On the technology side, the research suggests a potential shift towards regional innovation hubs 

for robotics. This could lead to further specialization and potentially even fragmentation in the 

global robotics landscape. Further research exploring the long-term implications of regional 
innovation hubs and their impact on global technology development is warranted. 

 

By navigating this complex landscape and investing in upskilling initiatives, businesses can 

leverage robotics to enhance operations and achieve sustainable growth in the global 
marketplace. The research also opens doors for further exploration into the future of work, the 

rise of regional innovation hubs, and their impact on the global trajectory of robotics technology. 
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7. LIMITATIONS: CHARTING THE COURSE FOR FURTHER EXPLORATION 
 
While this research provides valuable insights into the complex relationship between robotics, 

technology, and global economic factors, it's important to recognize its limitations. The study's 

diverse approach, while beneficial, might not completely encompass all global nuances. Case 

studies, while insightful, might not encompass the entire range of industries or regions adopting 
robotics, potentially limiting the generalizability of findings to other contexts. Additionally, data 

collection relied on publicly available sources and a limited number of interviews. Access to 

more comprehensive data or a wider range of interviews with industry leaders from diverse 
regions could provide a richer perspective. The dynamic nature of robotics technology and the 

global geopolitical landscape further emphasizes the need for ongoing exploration. The findings 

represent a snapshot of the current state and may not fully capture future developments. 

 
Potential biases also warrant consideration. The researcher's background in business operations 

and technology might have influenced data source selection and interpretation. Additionally, the 

focus on successful upskilling initiatives in specific case studies could introduce a potential bias 
towards a more optimistic outlook on automation's impact on the workforce. 

 

However, this research paves the way for further exploration in several key areas. In-depth 
studies of specific regional robotics hubs, delving into government policies, workforce 

development initiatives, and the role of cultural factors in shaping adoption, could provide deeper 

insights. Longitudinal studies exploring the long-term impact of automation on the workforce, 

particularly the effectiveness of different upskilling initiatives, are also crucial. Additionally, 
research on the ethical considerations surrounding robotics integration, such as algorithmic bias, 

data privacy concerns, and potential job displacement in specific sectors, would be valuable. 

 
By addressing these limitations and pursuing these future research avenues, we can gain a more 

comprehensive understanding of the complex interplay between technology, geoeconomics, and 

the strategic integration of robotics for enhanced business operations in a globalized world. 
 

8. ROADMAP FOR ROBOTICS INTEGRATION 

 

The research revealed that successfully integrating robotics into a business strategy requires 

understanding the dynamic relationship between technological advancements and global 
economic factors. Here's a guide to navigating this complex landscape: 

 

8.1. For Businesses 
 

 For businesses, embracing geopolitical savvy is key. They should not operate in isolation 

but instead research trade policies, political stability, and resource availability in potential 

robotics deployment regions. Taking a cue from Foxconn's strategic navigation of 
workforce considerations and supply chain disruptions in China [24], understanding the 

geoeconomic landscape can enable informed decision-making and risk mitigation. 

 Thinking regionally while acting globally is also essential. The rise of regional robotics 

hubs presents a unique landscape. Partnering with local governments and research 
institutions, such as those in South Korea, can leverage their expertise and infrastructure. 

This approach can expedite entry into a new robotics hub and foster innovation. 

 Finally, businesses should focus on upskilling their workforce rather than simply replacing 

them. The automation paradox acknowledges that while some jobs may be lost, new ones 

will emerge. Investing in upskilling initiatives, similar to Siemens' approach [25] can equip 
employees with the skills needed to maintain, program, and analyze data from robots. This 
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not only future-proofs the workforce but also fosters a smooth transition towards a more 
automated future. 

 

8.2.  For Academics and Professionals 

 
 This research offers a foundation for deeper exploration. Conducting in-depth studies on 

the specific technological and geoeconomic nuances impacting robotics adoption in 
different regions and industries could provide even more targeted insights for businesses 

operating in specific contexts. Collaborating with international relations experts to create 

tailored forecasting tools that predict potential geopolitical shifts impacting robotics 
investment would further empower businesses to proactively manage risks and identify 

emerging opportunities. 

 

8.3.  For Policymakers and Business Leaders 

 

 For policymakers and business leaders, championing collaboration between governments, 
businesses, and research institutions is crucial. This can accelerate technological 

advancements in robotics and promote knowledge sharing across borders. By working 

together, stakeholders can create a more stable and predictable environment for robotics 

adoption globally. Investing in infrastructure to seamlessly integrate a growing share of 
robots is also essential. This ensures a reliable and efficient flow of goods and services, 

fostering economic growth and competitiveness in the global marketplace. 

  
By embracing these recommendations, businesses, academics, policymakers, and industry leaders 

can unlock the vast potential of robotics in a globalized and interconnected world. As we move 

forward, a focus on collaboration, continuous learning, and strategic adaptation will be 
paramount in ensuring a prosperous future where humans and robots work together to create a 

better tomorrow. 

 

9. CONCLUSION: UNVEILING A ROBOTICS-POWERED FUTURE 
 
A key finding of this research is the significant influence of geopolitical factors on business 

decisions regarding robotics integration. Data analysis revealed a negative correlation between 

political instability and robot investment, underscoring the importance of considering geopolitical 
stability alongside economic factors when formulating robotics deployment strategies. 

 

Additionally, the research identified the rise of regional robotics hubs driven by government 

support, infrastructure development, and skilled workforces, as exemplified by the South Korean 
case study. This highlights the growing importance of regional dynamics in shaping global 

robotics adoption. 

 
Contrary to concerns about job displacement, the research found that automation can lead to the 

emergence of new, highly skilled jobs. The Siemens case study demonstrates how proactive 

workforce upskilling initiatives can mitigate job displacement concerns and even unlock new 

opportunities within a roboticized workforce. 
Understanding the relationship between technology and geoeconomics is crucial for navigating 

the complexities of robotics integration. Businesses that overlook geopolitical factors, regional 

dynamics, and their impact on the technology landscape risk making costly investment decisions 
or encountering unforeseen challenges. 
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Looking ahead, the findings hold significant implications for international commerce. As robotics 
adoption rises, a shift towards regionalized production hubs specializing in specific robotics 

technologies is anticipated. This could lead to increased competition and potential fragmentation 

within the global robotics landscape. Further research should explore the long-term implications 

of regional innovation hubs and their impact on global technology development. 
 

In-depth studies of specific regional robotics hubs, including government policies, workforce 

development initiatives, and cultural factors shaping adoption, would provide valuable insights. 
Longitudinal studies exploring the long-term impact of automation on the workforce, particularly 

the effectiveness of different upskilling initiatives, are also crucial. Additionally, research on 

ethical considerations surrounding robotics integration, such as algorithmic bias, data privacy 
concerns, and potential job displacement, would be valuable. 

 

By understanding the relationship between technology and geoeconomics, and proactively 

addressing the challenges and opportunities presented by robotics integration, businesses can 
position themselves for success in the age of automation. Further research in the areas identified 

above will be essential for ensuring a smooth transition towards a future where robotics enhances 

global commerce and fosters a more equitable and prosperous world. 
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